|

PRINCETON CHARTER SCHOOL

A Community Public School Grades K-8 Established 1997




A MESSAGE
FROM THE BOARD
OF DIRECTORS

VISION
STATEMENT

ACADEMIC
EXCELLENCE

STUDENT
LIFE

SCHOOL
RESOURCES

COMMUNITY
OUTREACH

GOVERNANCE

03

04

05

08

10

12

14



A Message from the
Board of Directors

Throughout the Princeton Charter School’s fifteenth anniversary year, the Princeton
Charter School Board of Trustees and Administration engaged in a strategic planning
process. This process was informed by various school constituencies through a
range of input and engagement including face-to-face meetings, focus groups,
surveys, a day-long retreat, and representation on the Strategic Planning Committee.

The result is a dynamic plan that preserves and builds on the strong foundation of
PCS'’ first 15 years while identifying vital opportunities to enhance our school. While
some strategic planning processes are born of crisis and necessity, Princeton
Charter School’s arises from strength and opportunity. Because we are successfully
meeting our Charter’'s commitment to providing a diverse student body with the best
possible education by focusing on fundamental academic disciplines in an atmos-
phere that affirms academic achievement, we can now invest in further enhancing
and expanding our efforts in five core areas: Academic Excellence, Student Life,
School Resources, Community Outreach, and Governance. The initiatives we will
pursue in each of these core areas are outlined in the pages that follow.

The Strategic Plan will be implemented over the coming three years. Some initia-
tives are already under way, some will soon commence, while others will be carefully
developed for full implementation in the years to come. The Head of School bears
responsibility for overseeing implementation of the Strategic Plan with support of a
Board of Trustees task force. The Head of School will provide regular updates to the
Board of Trustees and the Princeton Charter School community. We look forward to
drawing on the rich resources, expertise, and commitment of the Princeton Charter
School community for the implementation of this multi-faceted plan.

Just as we seek to cultivate life-long learning in our students, our aim is for the
Princeton Charter School to be an organization in which strategic planning is an on-
going responsibility and opportunity for enhancing our school, rather than a periodic
exercise. Therefore, we anticipate that the Strategic Plan will be a living document
that, while charting the opportunities ahead, will be flexible and responsive to new
information, developments, and perspectives.

What will remain constant, of course, is our commitment to fulfilling the Charter that
called our school into being. As stewards of the mission and the institution, we look
forward to the next fifteen years and more of the Princeton Charter School as we all
strive to provide a diverse student body with the best possible education focusing
on fundamental academic disciplines in an atmosphere that affirms academic
achievement. Together we will inspire, support, and challenge all of our students to
achieve. We look forward to your partnership in these years to come.

— The Princeton Charter School Board of Directors
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Our Vision Statement

The Princeton Charter School’s vision is to provide a diverse student body with
the best possible education by focusing on fundamental academic disciplines in
an atmosphere that affirms academic achievement. Princeton Charter School
believes that academic success is best achieved through a rigorous curriculum
that requires mastery of core knowledge and the development of critical thinking
skills. By providing an intellectually stimulating and supportive learning environ-
ment, PCS will enable each child to become a reflective learner, develop person-
al, social, and academic strengths, cultivate a responsible work ethic, and grow
into a service-minded member of our community.
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A Strategy for Academic Excellence

Princeton Charter School is committed to a rigorous, sequen-
tial and cumulative curriculum that emphasizes mastery of
fundamental skills. Superb teachers, who use best practices
and focus on high student achievement, constitute the core
of the educational program. The school provides support
and challenge for all students to achieve this high standard.

1. ENSURE THAT THE CURRICULUM UTILIZES
BEST PEDAGOGICAL APPROACHES

* Develop an effective and continuous system of modes and skills appropriate to each age level.
curriculum evaluation, revision, implementation

. + Address the world language needs of students
and measurement of the academic program.

who enter at different ages and levels of language
+ Conduct comprehensive review of all curricula & goals. background.

+ Develop a framework for the teaching of critical < Create a task force to assess options and costs
thinking skills. for a more diverse Arts program and a more flex-
ible schedule to allow opportunities for broader

+ Develop a clearly defined and articulated approach ,
arts experiences.

to student assessment that reflects different

THE PRINCETON CHARTER SCHOOL ¢ STRATEGIC PLAN 5



6

THE PRINCETON CHARTER SCHOOL

EXCELLENT FACULTY

+ Evaluate additional avenues and approaches for

continuing to attract dedicated and talented fac-
ulty and staff to the Charter School.

» Develop innovative tenure policies that adhere to

the high standards set forth by the Charter, the
Board of Trustees and the Administration.

A Strategy for Academic Excellence

2. RECRUIT & DEVELOP PRINCETON CHARTER SCHOOL’S

* Develop and implement Faculty Evaluation Plan
that ensures teaching excellence and profession-
alism by promoting reflection on practice, expert-
ise in content and pedagogy, flexibility and
responsiveness to student needs, collegiality
among teachers, and by evaluating teaching pro-
ficiency in relation to student outcomes.

3. INTEGRATE TECHNOLOGY INTO TEACHING AND LEARNING AT ALL GRADE

LEVELS IN A MANNER THAT BOTH ADDS VALUE TO THE LEARNING PROCESS
AND DEVELOPS MASTERY OF THE TECHNOLOGICAL SKILLS NEEDED FOR

SUCCESS IN THE 21ST CENTURY

+ Develop a map of skills and knowledge for tech-

nology in accordance with the Charter and
Common Core Standards, Partnership for
Assessment of Readiness for College and
Careers (PARCC) standards, and best practices.

+ Develop a well-defined plan for technology-supported

STRATEGIC PLAN

instruction at each grade level in alignment with
the charter and Common Core Standards,
PARCC standards, and best practices.

* Develop a system to support faculty use of tech-

nology in the curriculum to achieve best practices.



A Strategy for Academic Excellence

4. DETERMINE THE OPTIMAL STAFF STRUCTURE AND RESOURCES NEEDED TO
ADDRESS ALL SUPPORT AND SPECIAL EDUCATION NEEDS

* Assess and articulate the goals, scope and erative and online solutions in support of special
processes of the special education program for education services, compliance, administration
staff & families. and communication.

+ Develop materials for faculty training; update the
website & handouts that communicate this program.

+ Determine cost/benefit of shared services, coop-
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A Strategy for Student Life

To prepare students for future success in an increas-
ingly global community, the Princeton Charter
School is committed to the development of student
character through student leadership, respect for
others, and meaningful community service.

ndl W i

5. ESTABLISH A LEADERSHIP PROGRAM THAT
INCULCATES A SENSE OF PERSONAL
RESPONSIBILITY AND CONFIDENCE

* Identify critical attributes of leadership that we
expect to develop in our students.

+ Create a task force comprised of students and fac-
ulty to design a program of leadership opportuni-
ties and a method to evaluate the effectiveness of
such a program.
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A Strategy for Student Life

6. CREATE A COMMUNITY SERVICE PROGRAM THAT FOSTERS
A SENSE OF RESPONSIBILITY FOR OTHERS

+ Identify critical attributes of service that we
expect to develop in our students.

+ Create a task force of students and faculty to
design a program of community service opportu-
nities and a method to evaluate the effectiveness
of such a program.




Strategy for School Resources

I i
The School is committed to providing the students and

faculty with outstanding facilities in support of the
instructional and after-school programs.

7 . DEVELOP A CAMPUS PLAN THAT PROVIDES STUDENTS, FACULTY
AND STAFF WITH A SAFE, SECURE, AESTHETICALLY PLEASING AND

FUNCTIONAL LEARNING ENVIRONMENT

» The campus plan should place a high priority on safety and
security, the functionality of the playground, the provision for
optimal classroom learning facilities, and the development of the

sports field and outdoor areas of the campus. | e 1'
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Strategy for School Resources

8. RESEARCH, CHOOSE, AND IMPLEMENT A “COMPUTING ENVIRONMENT?”
THAT PROVIDES STUDENTS, FAMILIES AND FACULTY WITH SEAMLESS
ACCESS TO TECHNOLOGY IN SUPPORT OF TEACHING, LEARNING AND
SCHOOL COMMUNICATIONS

+ This review should consider file management, posting course docu-
ments, online communications, instructional applications, and 21st
century skill development, as well as the selection of hardware and
software appropriate to support the instructional needs of the school.

+ Establish a staffing plan to support efficiently the
desired computing environment considering
three discreet areas: (1) IT administration and
hardware support, (2) administration of core
school programs and (3) classroom integration of
technology in support of learning goals.
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Strategy for C each

As a public charter school, PCS faces unique communications
challenges. An effective communications strategy will broadly
and accurately convey the PCS mission and identity as an
established, cost-effective, academically rigorous, diverse pub-
lic school option that welcomes a wide range of students and
provides both challenge and support. Located in a community
that is rich with resources and opportunities for service, PCS seeks
to contribute to, engage in, and enhance the Princeton community.

LOP A PURPOSEFUL COMMUNICATIONS STRATEGY WITH SUFFICIENT
AND OTHER RESOURCES TO PROMOTE A POSITIVE UNDERSTANDING
CHARTER SCHOOL AS AN ASSET TO THE COMMUNITY
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Strategy for Community Outreach

10. DEVELOP AN ONGOING COMMUNITY ENGAGEMENT STRATEGY
TO CONTRIBUTE TO, BENEFIT FROM, AND PARTNER WITH VARIOUS
SEGMENTS OF THE PRINCETON COMMUNITY

+ Seek mutually beneficial opportunities to collabo- < Seek mutually beneficial opportunities to actively
rate and partner with Princeton Public Schools in engage with Princeton University, local business-
areas such as curriculum, facility use, faculty es, and other community stakeholders.
development, administrative and board relation-
ships, and student enrichment.

11. REFINE THE PCS ADMISSIONS RECRUITMENT
PROCESS TO STRIVE FOR APPLICANT POOLS
THAT REFLECT THE DIVERSITY OF THE
PRINCETON COMMUNITY AND DRAW
STUDENTS AND FAMILIES WHO VALUE
WHAT IS UNIQUE ABOUT PCS

www.PrincetonCharter.org
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Strategy for Governance

Princeton Charter School, founded by parents, continues
to rely on the leadership and dedication of the Board of
Trustees and the support of parents to preserve and trans-
late the vision of the Charter into reality. As the School
develops and transitions into the next phase, it must
develop its professional infrastructure to provide vision
and leadership that will ensure its ongoing success.

12. REVIEW AND RE-ENVISION THE GOVERNANCE STRUCTURE TO
ADDRESS THE CHANGING NEEDS OF THE SCHOOL IN SUPPORT

OF THIS STRATEGIC PLAN

+ Consider the staffing and administrative resources needed
to adequately meet strategic needs.

» Recruit and organize parents to participate on all levels of
the school.

* Coordinate efforts of the administration, Board, Friends and
Endowment to fundraise, and to seek other sources of out-
side funding such as grants.
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Strategy for Governance

13.REVIEW BOARD STRUCTURE AND COMMITTEE SYSTEM TO MAXIMIZE
BOARD OVERSIGHT AND EFFECTIVE COMMUNICATION

+ Streamline Board committee structure and define structured schedules to
ensure faculty and parent participation.

+ Develop and implement procedures for recording committee meeting minutes
& the sharing of these among the full Board.

+ Assess cost/benefit of technology applications that facilitate Board
operations and communication.

14.ESTABLISH A MORE SYSTEMATIC PRACTICE OF RECRUITING, ORIENTING,
AND MENTORING NEW ADMINISTRATORS, BOARD MEMBERS, FRIENDS
AND ENDOWMENT OFFICERS

+ Provide professional development opportunities for faculty and staff to
support their role in the administration of PCS and as leaders of PCS.

+ Develop a training protocol and calendar that assigns mentors, orients new
Trustees, and reviews by-laws and policies appropriate to each group.

» Develop a succession plan for Board leadership.
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